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The reference model
The Regional Sector Reference Model aims to provide regional council consistent good practice processes, enabling 

councils to benchmark themselves and measure the degree to which good practice is being achieved.

This document makes up part of the Regional Sector Reference Model. The process and activity diagrams seen within 

this document were developed through a series of workshops under a collaborative approach by 11 regional 

councils.  User story IDs are shown in grey – please contact RSHL if you require further detail.

The Regional Sector Reference Model structure

Community 
Engagement

Regulatory

Environmental 
Stewardship

Context and 
Framework

The Customer

Provision of Information

Farm, Land and Catchment Management

Selected Land Use Sites

Environmental Monitoring

Biodiversity

Grants

Consents, permits and authorisations

Compliance monitoring

Biosecurity

Incidents

Enforcement

Sharing of Information
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Contents
Please use the links below to navigate this document

>  Business Function Overview>  Business Function Overview

Process Maps

>  Application form>  Application form

>  Application>  Application

>  Determine notification>  Determine notification

>  Process resource consent)>  Process resource consent)

>  Extension of lapse>  Extension of lapse

>  Review EPA application>  Review EPA application

>  Review>  Review

Resource ConsentsResource Consents

>  Application form>  Application form

>  Apply for authorisation>  Apply for authorisation

>  Certificate of compliance>  Certificate of compliance

>  Deemed permitted activity>  Deemed permitted activity

>  General>  General

>  Permitted activity>  Permitted activity

>  Special events>  Special events

Sundry AuthorisationsSundry Authorisations

>  Cost review>  Cost review

>  Query finds received>  Query finds received

>  Surrender authorisation>  Surrender authorisation

>  Transfer authorisation>  Transfer authorisation

>  Withdraw application>  Withdraw application

>  Suspension S.91>  Suspension S.91

General ActivitiesGeneral Activities

Building ConsentsBuilding Consents

>  Application form>  Application form

>  Process application>  Process application

>  Consent lapse>  Consent lapse

>  Code of compliance certificate>  Code of compliance certificate

>  PIM>  PIM

>  Location (Create)>  Location (Create) >  Location (Link)>  Location (Link)

LocationLocation

>  Location (Create) >  Location (Link)

Location



Page 5

Regulatory – Consents, permits and authorisations

Copyright - Regional Software Holdings Limited (2021) - this work must not be reproduced 
without the express written permission of RSHL

C

Process map key

Please use the key below to understand the process maps and their meaning.

< back to contents< back to contents
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Regulatory
The regulatory responsibility area refers to councils’ legislative functions, with specific reference to the Resource 

Management Act and the Biosecurity Act.  Permitting and consenting regulatory activity encompasses receiving and 

processing applications, while monitoring regulatory activity covers the initiation, planning and execution of compliance 

activities and work programmes. Where legislative non-compliance is found, councils invoke incident and enforcements 

processes.

Council’s biosecurity activities are undertaken in accordance with the Biosecurity Act together with council’s regional plans 

to control and/or eradicate pest plants and animals from their respective regions.

Consents, permits and authorisations

Regional councils grant resource consents, building consents for dams, permits and other authorisations to avoid, fix or 

reduce effects on the environment resulting from an activity. This includes:

• Resource consents (discharges to land, water and air; land use consents; water permit and coastal permits)

• Permitted activities (minor activities that are permitted by rules in regional plans or national environment standards)

• Building consents for dams

• Special events

• Certificate of compliance

< back to contents< back to contents

For each type, councils provide advice 

and information to customers, receive 

(digital) applications, process 

applications in accordance with the RMA 

and grant the resulting consent or 

authorisation. Councils are required to 

report data to central government on 

the regulatory activities that occur in 

their region.
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Resource Consents (Application form)

Resource consents

C
u
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o
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r

Application form

Resource consent application form

Agree to terms and conditions

Capture applicant details

List affected parties and consultation

Provide assessment of environmental effects

Public notification flag Y/N

Capture policy assessment

Attach documentation

Capture site/location (spatially)

Capture activity detail

Resource 
consent 

application

Capture consent type(s)

Resource consent

200.042

200.041

Application title

Application Description

Capture activity type and sub-type

200.105

Either attached doc. Or answer 
specific questions within form.

New, renew, change

Prepopulated from the customer account but 
can update for applications by agent on-behalf
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Resource Consents (Application) – part 1

< back to contents< back to contents

Resource consent - application
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Pre-application Application

Activity requires 
authorisation

Yes

Confirm calculated 
charges

Make deposit payment 
for applicable charges 

(with payment 
reference)

Add payment 
reference

Charge code 
payment/receipt

Submit application

Receive automated 
confirmation

Receive receipt

Receive application 
notification

Link 
customer 

record

Pre-application? Yes

Query funds 
received

l

Officer 
responsible 

assigned

No

Application 
business record 

exists?

Yes

Create 
application 

from consent

No

Save attached 
documentation/ 

form

Save attached 
documentation / 

forms

Application 
form

Acknowledge 
application receipt 

to part 2
(Initial admin/preliminary 

completion check S.88)

Proceed 

If application is copied
from the closed application 

it is linked to the closed 
application record

Renewal?

Yes
Locate current 

consent

No

200.041
200.054

200.030
200.039

200.043

200.044

200.045

200.046 200.047

Share application 
with council

Review application 
and history

Share application 
and feedback with 

customer

Receive application 
and feedback

Update if required

Proceed with 
application

Yes
No

200.167
200.054

200.166

Application 
form

Copy or renew 
application?

New

Locate previous 
application In portal

Copy application

Edit copied 
application

200.029
Copy

Pre-application 
activities require 

charging

Application 
form

Generate charge 
code

Charge code assigned

Locate previous 
consent In portal

Renew Renew consent

Relevant data 
populated

Charge code 
assigned

Online 
application?

No

Proceed?

Sufficient funds?

Yes

No

Sufficient funds not 
received exception 

notification

Yes

Withdraw 
application

200.049

200.050

Officer generates application to charge customer 
200.187

200.046

No

Ad-hoc Invoice

200.071 200.154

Sign-in

200.031
200.206

General process 
requirement(s)

from part 2
(Proceed? - Decision)

from/to part 2
(Ad-hoc field inspection)

Charges are per activity and  
come from council LTP.  Form 
must calculate applicable charges.

Check for sufficient funds S.36(7)

Copy all relevant detail 
from current 
authorisation

Configuration based on 
location and iwi defined 
rule set

Send notification to 
iwi (If required)

Application type: Draft • Automated by application activity type
• configurable by council

Council may do this on-behalf of 
customer where they do not have 
online access
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Resource Consents (Application) – part 2

Resource consent - application
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Application lodged – clock startsApply

Initial admin/
preliminary 
completion 
check S.88

Outcome Withdraw

Withdraw 
notification 

received

Incomplete

Completed

Withdraw 
application

Field assessment
(not compulsory)

Field assessment
(not compulsory)

Ad-hoc field 
inspection

Update previous 
authorisations 

status for S.124

Notify customer of 
outcome

Receive advice

Initial 
assessmentNew/Change

Outcome

Renew

Determine 
notification

Withdraw

Accepted

Return
 application

Follow up with 
applicant

Proceed?

Proceed 

If application is copied
from the closed application 

it is linked to the closed 
application record

No

Yes

Complete workflow 

One or more 
deemed permitted 

activities?

Not deemed 
permitted

Yes

Application 
type

Review/Extension of lapse
Review/ 

Extension 
of lapse

200.052
200.053
200.099
200.102
200.162 200.057

200.215

200.059

200.056 200.048

200.058

200.055

Meets s.124 
criteria?

No – Advise customer 
s.124 does not apply

200.060

200.090

Cost review

Process resource 
consent -Create 

certificte 
Accepted – 

Fast track s.87AAC

One or more 
activities 

permitted

Permitted 
activityPermitted

Not permitted

Specify activity(ies) 
that are deemed 

permitted

Deemed 
permitted activities

Activities 
deemed 

permitted?

Not deemed 
permitted activities

to part   1
(Locate previous 

application In portal)

from part 1
(Configuration based 

on location and

iwi defined rule set)

from/to part 1
(Review application 

and history)

• Verify details of 
application are complete 
and correct.

• Check section 88
• Group applications
• View associated declined 

applications
• View consent history

10 working 
days  to check Assess for: 

1) Further consents required? – S.91
2) More information required? – S.92
3) Commission report required? – S.92
4) Written approvals required?

If application is six months 
before expiry this should be 
automated to Update Prev. as 
default

Change from  current’ to 
 expired - S.124 applies’

Application is set to a closed 
state (customer cannot edit)

May choose to 
inspect activity and 
raise an incident
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Resource Consents (Determine notification)

Determine notification
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Determine notification

Public notification 
application flag = Y

RMA sec. 95C, 
OR Reserves Act S15AA 

flag = Y

No

Yes
No

Controlled activity, 
residential activity or 

rule allows public 
notification?

Special circumstance 
warrants public 

notification?

No

Rule NES requires public 
notification?

Yes

Yes

Yes Affected protected 
custody rights group / 
customary marine title 

group

No

Yes

Adverse effects more 
than minor?

No No

Yes

Yes

Activity in, 
adjacent to, or 

directly affecting 
a statutory 

acknowledgement?

Are relevant iwi 
adversely affected?

Rule or NES precludes 
limited notification

No

Yes

List affected 
persons

Yes

No

Special 
circumstances warrant 
notification to anybody 
not already determined

 to be eligible?

Yes

Have all affected/
notified parties given 

approval?

Yes

No

Yes

No
Anybody adversely 
affected? (s. 95E or 

360H(1)(b)?
NoYes

No

No

Link customer 
record

List affected persons 
and provide reasons

Link customer 
record

Link customer 
record

List those being 
notified and 

provide reasons

Link customer 
record

List affected persons 
and provide reasons

Record detail

Record reasons

Record detail

Record detail

Notify applicant to seek 
approval from affected 

parties

Yes
All responses 

received?

Follow up

No

Publicly notified

Limited notified

Non-notified

200.062

200.062

200.062

200.061
200.031
200.206

200.048

200.063

200.062
200.073

200.063

200.063

200.063

200.064
200.091

Seek affected party 
approval

Confirm approval 
received 

(and by whom)

Attach approvals

Update notified 
party status to 
 approved’

200.093

Notify affected 
party

200.092

1) Outcomes of this workflow will generate a decision notification document 
2) Where rules are specified thought this process, they are auto populated on the authorisation record when it is created
3) Can we use an online form that uses user input as well as data reference to determine notification.

Record detail

200.062

Identify affected 
parties

200.106

Set notification 
reminder X 
days (user 
defined)

Automated for customers 
where confirmed 
approval and notify 
affected party

Note statutory acknowledgement 
detail and customer engagement
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Process consent notification 
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Process submissions Generate decision

Determine 
consent 

notification Limited notified

Applicant And
 affected parties

Confirm publication 
date of notice

Publicly notified: 
submission 

closed date reached

Applicant and 
submitting parties

Direct referral 
requested?

Yes

No

Hearing 
required?

Yes

No

Outcome

Circulate report

Peer review

Is there 
evidence to 

pre-circulate?

Capture hearing 
start date

Capture hearing 
start date (pre-

circulation)

Yes

No

Publicly notified

Non-notified

Notification type

Draft and send 
advice to notified 

parties

Capture 
submissions close 

date

Capture 
submissions close 

date

Receive notification

Press

Receive advice

Refer to 
environment 

court?

Record decision 
outcome

Yes

No

Provide submission
response

Submission(s) 
acknowledgement 

received

Refer to 
environment court

Peer review 
report

Generate decision 
report with 

recommendations

Store report

Receive notification 
of hearing

Receive NoticeReceive evidence 
and notification

Send notice of 
hearing

Organise 
hearing and 

capture detail 
in system

Distribute 
applicants and 

submitters evidence

Pre-hearing 
meeting?

No

Schedule pre-
hearing meeting

Yes
Hold pre-hearing 

meeting
Outcome

Hearing

Withdrawn
Withdrawn

No hearing

Circulate report for 
discussion 

to part 2
(Receive and review report)

Outcome

Hold pre-hearing meeting

Consider Hearing

Outcome

Circulate report

Get decision

Get decision

Capture hearing 
decision

Upload external 
decision report with 

conditions

..

Limited notified: 
submission closed date 

reached OR all 
submissions received

Includes link to 
submission form

Includes link to 
submission form

20 days from 
decis ion

20 days from 
notification

20 days  from 
notification

Draft and send 
notice to media

Acknowledge 
submissions

Report review and comments 
requirements?

200.152 200.153 200.156

200.022
200.155

200.197

200.157
200.158

200.210

Generate / specify 
conditions

200.211

Fast Track – 
s.87AAC

200.104
200.209
200.271

200.178
200.210

Record outcome

Receive notification 
of hearing

Receive evidence 
and notification

Hold hearing

200.031
200.206
200.222

General process 
requirement(s)

to part 2
(Outcome - decision)

35 working 
days to hold 

hearing 

13 working 
days  to hold 

hearing 

Date, time, who, 
location

To: Applicant/Submitters

Provides analysis of the information 
provided in the application and the 
proposed conditions.

Provides an analysis of the 
information provided in the 
application and the 
proposed conditions.

Generate and send  
s.42(a) report

• Recommendation accepted by all parties, 
• Not accepted - issue decision anyway, 

• No response to circulated report

 2 working 
days after 

submission
close date

Link evidence of 
publication

From conditions library, 
conditions schedule or create 
new.
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Process consent notification 
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Process outcome

Outcome
Serve decline 

decision

Serve accept 
decision

All activities 
declined

Activity granted 
(one or more)

Withdrawn 
(all activities)

Issue consent 
certificate

Receive decision

Link
activity

Is it a consent 
renewal?

No

Edit 
activityYes

Receive consent 
certificate

Receive and review 
report

from part 1
(Circulate report for discussion )

Provide feedback

Withdraw 
application

View monitoring 
systems data

Specify 
conditions?

Generate consent 
record for granted 

activity

Import conditions 
from document

Import from report

Already specified

Select generated 
conditions

Select from library

Specify condition 
monitoring 

parameters and 
dependencies

Define 
authorisation 

events and 
parameters

Specify annual 
charge

200.213

200.059 200.178
200.212

200.188200.214 200.200
200.201

from part 1
(Record outcome)

NOTE) For consent 
renewals, the new consent 
record should show all 
previous consent 
compliance history.

Consent monitoring 
notification received

View only – source must remain 
where is.

Consent limits need to be fed to 
water take systems.

Conditions set post report generation – see 
200.104 and 200.209

All relevant information 
from application is 
prepopulated 

• Flag  future renewal’
• Capture lapse date
• Capture consent exercised (Y/N)
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Resource Consents (Extension of lapse)

Resource consents
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Extension of lapse

Evaluate s.125

Consent 
exercised?

Yes

Outcome
Serve decision 

(extension)
Extension granted Set extension date

Receive decision 
(extend)

Query 
funds 

received

No
Cost reviewAdvise monitoring 

of extension

Receive notice
Create 
project

1) Lapse period is the time given to start an activity from the date the consent was issued

Request extension 
to lapse date - from 

consent
Yes

Confirm exercised

Request 
completed 

online?

Associate with 
consent record

No

Serve decision 
(decline extension)

Determine whether 
authorisation has 

already lapsed
Lapsed?

Yes

No

Withdraw

Query 
funds 

received

Receive decision 
(decline)

200.217

200.216

200.059

200.057

Extension not granted

200.059

200.207

Cannot raise request to 
extend if lapse date 
has already passed.

Potentially unauthorised 
activity and cost review 
are within this workflow

Customer is advised to make 
payment when submitting 
request. Either on form, e-mail 
or by customer sertvice.
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Resource Consents (Review EPA application)

Resource consents – EPA

EP
A

C
on

se
nt

s 
A

d
m

in
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at

or

Receive EPA application

1 or more consents 
granted by EPA

Link 
activity

Share granted 
consent

Generate consent 
record for granted 

activity

Import conditions 
from document

Specify condition 
monitoring 

parameters and 
dependencies

Define 
authorisation 

events and 
parameters

Specify annual 
charge

200.213200.212 200.214 200.200

NOTE) For consent renewals, 
the new consent record should 
show all previous consent 
compliance history.

All relevant information from 
application is prepopulated 

• Flag  future renewal’
• Capture lapse date
• Capture consent exercised (Y/N)
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Resource Consents (Review)

Resource consents
C
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s

Review conditions

Determine 
notification

Prepare notice of 
review

Notice of review 
with invite to 

propose conditions
Yes

Applicant invited 
to propose 
conditions

Notice of reviewNo

20 working 
days to 
propose 

conditions Propose conditions

Requirement to 
review condition is 

identified

1) A review requirement may arise at any stage of the consent process.

200.188

200.215

Receive notice

e.g. adverse effect created form activity 
conducted under consent.
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Building Consents (Application form)
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Building Consents (Application) – part 1
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Building Consents (Application) – part 2

Building consent - application
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Code complianceReview and process Lapse

Application 
type

Major 
amendment

PIM and 
consent

PIM Only

Additional PIMs 
required?

Request PIM from 
applicant

App from 
external RC/TA?

PIM From TA 
provided?

PIM requires
approval by RA/

TA?
Yes

Yes

Review application 
against checklist

Outcome

Reject

Accept Engage consultant

No

No

Yes

No

Receive PIM 
application request

Obtain PIM from 
Regional or District 

council

Applicant 
requested to 

provide?

Yes

No

Accept as pre-
application?

Yes

Receive engement 
notification

Yes

Compile work 
brief

Proceed with 
consultant?

No

Assign consultantYes

Further 
information 
requested?

Receive information 
– continue 
processing

Yes

Further information 
notification Respond

Make 
recommendation

No

Assess/consider 
recommendations

Grant consent?

Letter to applicant 
rejecting consent 

(incl reasons)

No

Receive rejection 
(incl reasons)

Yes

Development 
contributions?

Query funds 
received

Yes

Issue consent

No

Monitor build

PIM

No
No

Request building 
levies

Build Consent 
Lapse

Code 
compliance 
application 
received?

Send advise of two 
year period due 

date
No

Yes

Receive advice

200.202

200.024

200.024

Review work brief

Request further 
information

200.024

200.200

200.024

200.006
200.074

200.212

200.200

200.024

200.200
200.004

from part 1
(Application 

vetted)

to part 1
(Engage

consultant)

Review includes PIM

Where outstanding non-technical information is identified and the 
application is refused / rejected , the building act officer may 
choose to accept the documentation as a pre-application and 
engage consultants to commence a technical review of the pre- 
application. Written confirmation that the documentation received 
is a pre-application only, must be received from the applicant prior 
to any further work being undertaken. 

20 days to 
complete 
process

Confirm availability 
and no conflicts of 
interest exist

320 
calendar 

days from 
consent 

issue date

675 
calendar 

days from 
consent 

date
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Building Consents (Code Compliance Certificate)
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Code compliance certificate

C
o

n
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n
ts

 O
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er

C
u

st
o

m
er

IR
IS

 N
G

C
om

pl
ia

n
ce

 
O

ff
ic

er

Code compliance application

Code 
compliance 
application 

form
Receive advice

Extension 
required?

No

Yes
Request time 

extension

Extension 
granted?

Send extension 
agreement letterYes

No

Site inspection?

Yes

Issue certificate?No

Generate and send 
certificate

Yes

Send applicant 
advise of refusal

Notify territorial 
authority of refusal

No

Extension 
agreement

Certificate of 
compliance

Advise of refusal

Set extension date

Code 
compliance 
application 
received?

Send advise 
extension period 

due date
No

Yes

Ad-hoc field 
inspection

200.200 200.188 200.188

200.024
200.188 200.024

200.001

200.201

Provide extension reason

5 days before 
extension 

date
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Building Consents (Consent lapse)

Building consent – Application (lapse)

C
us
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O
ff

ic
er
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d 
O

ff
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er

Lapse

Receive automated 
notification –  Has 

construction 
commneced?  

Construction 
commenced?

Advise construction 
status 

(with evidence)

Yes

No

Send lapsing letter 
to applicant

Receive lapsing 
letter

Follow up 
needed?

No

No

Response 
received?

Yes

Lapse consent – 
close with status

No

Proceeding

Yes

Outcome
Not 

proceeding

Construction 
proceeding?

Respond

Applicati
on (with 

PIM)

Field 
assessment

200.075

200.024

200.200
200.007

320 calendar 
days from 

consent issue 
date

15 calendar 
days from 
letter sent 

date

15 calendar 
days from 
letter sent 

date

< back to contents< back to contents
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Building Consents (Obtain PIM Information)
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PIM

C
u

st
o

m
er

B
ui

ld
in

g 
C

on
se

nt
s 

O
ff

ic
er

Obtain PIM Information

Any input
 from external 

agencies?

Historic Places 
Trust / NZ Fire 

Service

Letter to applicant 

Assess provided
 information

PIM included in 
documentation to 

Consultants

Certificates 
provided

Compilation of PIM 
info

Certificates 
required?

Further 
information 

required from 
Cust.

Information 
received

Internal PIM

No

No

Yes

No

Yes

No

Yes

Yes

PIM Issued

Application 
(wPIM)

Applicati
on (with 

PIM)

Receive notification
Respond

200.024
200.188

200.024
200.188

200.052

200.022
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Sundry Authorisations (Application form)

Sundry authorisations

C
us

to
m

er

Application form

Application form
(authorisation)

Agree to terms and conditions

Capture applicant details

List affected parties and consultation

Provide assessment of environmental effects

Public notification flag Y/N

Capture policy assessment

Attach documentation

Capture site/location

Capture activity detail

Resource 
consent 

application

Capture authorisation type

Resource consent

200.041

200.042

200.105

Either agree to standard or write their own

Either attached doc. Or answer 
specific questions within form.

CoC, special event, grant, general
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Sundry Authorisations (Apply for authorisation)
Sundry authorisation

Fi
na

n
ce

C
us

to
m

er
N

O
TE

S
C

o
n

se
n

ts
 O

ff
ic

e
r

Lodged applicationApply

Customer engagement

Activity requires 
authorisation

Yes

1) Application forms must specify important information including: terms and conditions.
2) Payment can be taken multiple ways. When not taken via immediate authorisation method (i.e. visa, Poli, PayPal etc.) then payment reference 
needs to be automatically captured against application once confirmed.

Confirm calculated 
charges

Make deposit 
payment for 

applicable charges 

Add payment 
reference

Payment/receipt

Submit form

Receive automated 
confirmation

Receive receipt

Receive application 
notification

Assign officer 
responsible

Electronic form?

Yes

No

Save attached 
documentation/ 

form

Save attached 
documentation/ 

form

Application 
form

Authorisation 
type

CoC

Special 
event

Permitted 
activity

200.039

200.043

200.044

200.045

Create 
application 

from consent

Acknowledge 
receipt 

Locate current 
consent

200.046 200.047

Renewal?

Yes

No

On-line 
application?

No

Sign-in

Charges are per activity and come from 
council LTP. form must calculate 
applicable charges.

Finance

Copy all relevant detail 
from current 
authorisation
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Sundry Authorisations (Certificate of Compliance)

Sundry authorisation – Certificate of compliance (CoC)
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C
us
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s 
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d 
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Certificate of complianceApply

Can activity Be 
undertaken 

without 
consent?

Outcome

Insufficient information

Provide further 
information

Link
customer

record Yes

Record decision 
maker

(consent not 
required)

Return application Confirm receipt

Issue certificate
Cost review

Certificate of 
Compliance

Record decision 
maker

(consent required)
No

Send advice

Certificate cannot 
be issued

Resource 
consent 

application

Payment made with 
payment reference

Ad-hoc 
field 

inspection

Query 
funds 

received

Apply For 
authorisation

200.215

200.066 200.066

200.067

1 working day 
to decide
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Sundry Authorisations (General)
Sundry authorisation – general

Fi
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ce

C
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er
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n 
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ff
ic
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Fi

el
d/

M
on

it
or
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g 

O
ff

ic
er

GeneralApply

Assess 
application 
and seek 

advice

Outcome

Withdrawn

Declined
Advise applicant of 

outcome
Send advice

Receive advice

 Create 
authorisation record

Approved
Send advice

Make 
recommendation

Record decision

Withdraw 
application

Advise monitoring

Receive notification

Create 
activity 

(monitoring)
Field 

inspection

Query funds 
received

Apply For 
authorisation

200.057
200.059

200.059

200.207

Receive application 
notification

200.044

200.212

5 working 
days  from 

lodged date
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Sundry Authorisations (Permitted activity)

Sundry authorisation

C
us

to
m

er
C

o
n

se
n

ts
 O

ff
ic

e
r 

(J
o

b
 m

a
n

a
ge

r)
Fi

el
d/

M
on

it
or

in
g 

O
ff

ic
er

Permitted activity

Replacement 
authorisation?

No

Record 
acknowledgement

Receive notification

Create 
activity 

(monitoring)

Surrender 
authorisationYes

Yes

Create permitted 
activity record

Requests

Receive notification

Notify permitted 
activity

Permitted?

Send advice
(application 

required)

Application 
form

Receive advice

No

200.070
200.219

200.069

200.001
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Sundry Authorisations (Special events)

Sundry authorisation – special events

Fi
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is
tr

at
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Fi
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M
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g 

O
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e

r

Special eventsApply

Assess 
application 
and seek 

advice

Outcome

Withdrawn

Declined
Advise applicant of 

outcome

Query funds 
received

Send advice

Receive advice
Receive notification 

(the press)

 Create 
authorisation record

Approved
Send advice

Make 
recommendation

Prepare noticeRecord decision 

Withdraw 
application

Notification 
responsibility?

Send notice to the 
pressCouncil

Applicant
Send notice to 

applicant

Receive notification

Prepare signage
Send signage to 

applicant

Receive signage

Consider and 
complete 

further action 
if required

Advise monitoring

Receive notification

Create 
activity 

(monitoring)

Ad-hoc field 
inspections

Apply For 
authorisation

200.059

200.059
200.057

200.153
200.142

200.207

Receive application 
notification

200.188

200.212

200.044

5 working 
days  from 

lodged date



Page 28

Regulatory – Consents, permits and authorisations

Copyright - Regional Software Holdings Limited (2021) - this work must not be reproduced without the express written permission of RSHLC

< back to contents< back to contents

General activities (Cost review)

General activities

C
u

st
o

m
e

r
C

o
n

se
n

t 
O

ff
ic

er
Fi

n
an

ce

Cost review

Outcome Refund

Invoice Generate invoice

Receive invoice/
credit note

Generate credit 
note

No Invoice

200.034
200.071
200.072

Cost review

200.076

200.074

5 working 
days to 

complete

Capture outcome
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General activities (Query funds received)

General activities – Query funds received

C
u

st
o

m
e

r
Fi

n
a

n
ce

So
ur

ce
 

W
o

rk
flo

w

Check sufficient funds

Receive funds 
request

Make deposit 
payment for 

additional charges 
Make payment? Yes

No

Request funds 
(with payment 

reference)

Sufficient funds 
received?

Query funds 
received – payment 
reference match?

Receive payment 
receipt 

No

No

Follow up funds 
request

Yes
Follow up 
required?

Yes No

Yes

Source 
workflow

Request funds 
(with payment 

reference)

Receive non-
payment advice 

(exception)

200.050

Source 
workflow

200.049

200.043

200.051

(payment reference captured)

28 days for 
enforcement 

payment 
notice

NFR: Real time integration processing 
with finance if technically possible.

X days 
following 
request

Request sent?
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General activities (Surrender authorisation)

Surrender authorisation

C
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er
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M
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it
or
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g 

O
ff

ic
er

Process surrenderRequest surrender

Complete surrender 
form Submit form

Receive form

Withdraw my 
surrender 
request?

No

Already 
surrendered?

Yes

Yes

Assess request Full or partial

Send advice to 
customer

Advise monitoring 
Update status of the 

consent
Full

Receive advice

Receive notification

Assess S.138(2)Partial Outcome

Send advice

Send advice with 
reason

Don’t allow

Allow Advise monitoring 
Update condition 

status

200.189

200.190

No

Withdraw 
application

Yes
Manage 
activity

Monitoring 
activity exists?

Create 
activityNo

Withdraw 
workflow
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General activities (Suspension S.91)

General activities

C
on

se
n

ts
 O

ff
ic

er
A

p
p
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an

t
N

o
te

s

Suspension

Notify suspension 
request

Please refer to section 91 of the Resource Management Act.

Suspend 
workflow

Receive request
Assess validity of 

suspension
Application can 
be suspended?

Yes

No

Receive advice

Generate advice
(not suspended)

Yes

Withdraw 
application

No

Withdraw?

Continue 
application process

Follow up on 
suspension

Receive notification

Receive advice

Respond if required

200.179

200.180

Workflow status is between 
lodged and hearing complete

130 day IF 
response 

not 
received



Page 32

Regulatory – Consents, permits and authorisations

Copyright - Regional Software Holdings Limited (2021) - this work must not be reproduced without the express written permission of RSHLC

< back to contents< back to contents

General activities (Transfer authorisation)

Transfer authorisation
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g 

O
ff
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r
N

ew
 c

on
se

n
t 

h
ol

d
er

Process transferRequest transfer

Complete transfer 
form

Receive form Send advice to 
customers

Advise monitoring 
Update record with 
new authorisation 

holder

Receive advice

Receive notification

Sign transfer form Confirm calculated 
charges

Make payment Submit form

Receive automated 
confirmation

Receive receipt

200.043

Receive advice

200.220

200.001

200.195 200.024

Yes
Manage 
activity

Monitoring 
activity exists?

Create 
activityNo
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General activities (Withdraw application)

General activities

C
us
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er
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d 
O

ff
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er

Follow upWithdraw

Suspend/Withdraw 
application

Potentially 
unauthorised 

activity?

Costs 
review

No

Receive follow up 
reminder

Customer 
engagement 

required?

Customer 
engagementYes

No

Field inspection 
required?

Yes

No

Outcome

Capture outcome

Incident

Ad-hoc field 
inspection

200.086
200.087

200.088

200.089

Yes

Confirm follow up 
required

5 working 
days
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Sundry Authorisations (Deemed permitted activity)
Sundry authorisation

C
u
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S
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 O
ff
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er

Fi
el

d/
M
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it

or
in

g 
O

ff
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er
C

ou
n

ci
l

Deemed permitted activity

1) DPA: No set application process – can occur either through a consent application or on the initiative of the Council. 
2) Fees can be fixed (if a fixed fee is inadequate, section 36 allows actual and reasonable costs to be recovered by councils).

Review all 
affected 
consents

Replacement 
authorisation?

Receive advice

Prepare noticeNo
Serve notice

Receive notification
Create 
activity 

(monitoring)

Field 
inspection

Surrender 
authorisationYes

Council deem activity 
permitted

Report?

Create deemed 
permitted activity 

record

Cost review

200.218

200.188 200.219

200.207

5 working 
days  from 

lodged date
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Location

G
e
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e

ra
l U

se
r 

(b
a

se
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ss

 s
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u
rc

e
)

G
IS

Create

Capture location 
type

Capture location 
name(s)

Type; Spatial/Textual 

Field visibility and validation based on type

Capture address 
(lines 1 –  )

Capture feature 
type e.g. dam, 

pollution source, 
etc.

Capture reliability

Council defined list

Capture location 
description

Nominal/Validated

Capture warnings 
(access and safety 

information)

Location type

Textual

Spatial
Add feature to 

map

Done by either drawing on map OR capturing 
coordinates OR in field (walk around location 
area – specify location points by GPS)

If address can be identified by mapped location 
then this is pre-populated in the address lines.

Add capture 
method

View data

200.115
200.263

200.251

Capture location 
name(s)

GPS, unknown – Council defined

Location (create)

< back to contents< back to contents
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Location (link)

Location

G
en

er
al

 U
se

r

Link

Search for location

Assign relationship 
typeDoes the 

location exist?

Yes

No
Create 

location

200.036
200.135

200.018

Edit 
Location

Does the 
location need 

editing?

No

Yes

200.200
200.228
200.108
200.116

< back to contents< back to contents
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