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The reference model
The Regional Sector Reference Model aims to provide regional council consistent good practice processes, enabling 

councils to benchmark themselves and measure the degree to which good practice is being achieved.

This document makes up part of the Regional Sector Reference Model. The process and activity diagrams seen within 

this document were developed through a series of workshops under a collaborative approach by 11 regional 

councils.  User story IDs are shown in grey – please contact RSHL if you require further detail.

The Regional Sector Reference Model structure
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Contents

>  Business Function Overview>  Business Function Overview

>  Location (create)>  Location (create)

>  Location (link)>  Location (link)

Process Maps

Please use the links below to navigate this document

>  Grants (Application form)>  Grants (Application form)

>  Grants (Application)>  Grants (Application)

>  Rants (Entity relationship)>  Rants (Entity relationship)
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Environmental Stewardship
Environmental stewardship responsibility areas encompass work programmes across the following workstreams: 

biodiversity, farm, land and catchment management, environmental monitoring, selected land use sites 

(contaminated land) and the management of grant applications. 

The environmental stewardship responsibility areas introduce the Place Plan terminology.  A Place Plan is a concept 

that enables regional councils to maintain a record of information about something they want to manage.  A Place 

Plan could be (for example) a farm, an operational area for biosecurity control, a pest plant infestation, a 

contaminated land site or a structure that is to be assessed for fish passage. A Place Plan will hold relevant 

information (both spatial and forms based) by record type and link to the relevant regional plans, policies, and 

objectives.

Grants

Working with customers for the application of environmental enhancement grants.
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Grants (Application form)

< back to contents< back to contents

Grants
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Application form

Grant application form

Agree to terms And conditions

Capture applicant details

Capture estimated costs

Provide assessment of risk

Attach documents and/or media

Capture site/location

Capture proposed works

Grants

Capture grant type

Grant

200.181

200.042

Example: Data fields 
and field visibility to 
be determined by 
council and grant 
type.
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Grants application
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ManageApply

1) Applicant can request withdrawal at any stage of the workflow. If so, the application is set to withdrawn and the workflow is stopped (set to an end state).
2) Grants are usually raised by the customer through a request for grant. However, this process can also be invoked by a Officer Responsible/Field Officer noticing 
that a grant can be applied for from a field inspection. In this scenario they will complete the application directly with the customer. 

Outcome

Declined

Receive advice

Advise applicant of 
outcome

(approved)

Approved

Record decision

Link project

Field 
assessment

Advise finance of 
outcome – provide 

grant reference

Instalments

Process payment 
with reference

Assign officer 
responsible

Receive automated 
confirmation

Receive notification

Save attached 
documentation/ 

form

Application

Eligible for 
grant?

Yes

Advise customer
(land owner)

No

Request

Seek approval for 
funding

Payment type

Link place 
planLump sum

200.001
200.003

200.181

200.024
200.059

200.045

200.182
200.007

200.059

200.023
200.183

Grant application 
(accepted record 

updated)

200.254

200.252

Escalate to approver in line with 
delegated authority (DA)

Manage multiple payment 
activities by project

Single payment, 
therefore, no project 

required.
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Grants (Relationship representation)

< back to contents< back to contents

Grant entity relationship diagram
This diagram represents the relationship between grant and how it is allocated and paid for through place plans, projects and activities as well-as one-off and periodic payments of grants by customer

Grant header Customer A

Project

Activity 1 
(conducted n times)

Customer

Locations

Funding Programme – 
Tree funding

Place Plan 
(Riparian)

Claims $1500

Customer A

Grant value $1500

Grant header Customer B

Grant value $5000

Grant header Customer A

Grant value $3000

Funding Programme – 
Fence funding

Project

Activity 1 
(conducted n times)

Activity 2

Customer

Locations

Claims $1000

Claims $5000

Customer B

Customer C

Grant header Customer B

Grant value $2500

Place Plan (Erosion 
control)

Place Plan 
(Significant natural area)

Grant header Customer C

Grant value $3000

Activity 2

Claims $2000

Customer A & B

Activity 1 
(conducted n times)

Claims $2000

Customer A

200.040
200.262

Claims $1000

Claims $2500
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Capture location 
type

Capture location 
name(s)

Type; Spatial/Textual 

Field visibility and validation based on type

Capture address 
(lines 1 –  )

Capture feature 
type e.g. dam, 

pollution source, 
etc.

Capture reliability

Council defined list

Capture location 
description

Nominal/Validated

Capture warnings 
(access and safety 

information)

Location type

Textual

Spatial
Add feature to 

map

Done by either drawing on map OR capturing 
coordinates OR in field (walk around location 
area – specify location points by GPS)

If address can be identified by mapped location 
then this is pre-populated in the address lines.

Add capture 
method

View data

200.115
200.263

200.251

Capture location 
name(s)

GPS, unknown – Council defined

Location (create)

< back to contents< back to contents
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Location (link)
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Search for location

Assign relationship 
typeDoes the 

location exist?

Yes

No
Create 

location

200.036
200.135

200.018

Edit 
Location

Does the 
location need 

editing?

No

Yes

200.200
200.228
200.108
200.116
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