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17. statement of Performance Targets

control their support and minor
development budgets *

Performance target Level of Comment
Achievement
IRIS Development project to be completed | On Time: 14 of 15 phases of the project were completed within the project timetable. The last
on time to budget Substantially phase was not scheduled at the start of the project. The funds for this phase have
achieved. been passed from the project to RSHL. Work is underway and will be completed in the
2014/15 year.
To Budget: Development project was completed less than budget.
Achieved.
IRIS software is deployed in all 6 Substantially The software is now deployed in all 6 IRIS councils. The last Council to go live was 16
shareholder Councils within 12 months of | achieved. months after the software was available, on the 30" June 2014. The delay was other
availability. priorities at that Council, not because of the IRIS development project.
Annual charges: increase in cost to Achieved. Increases were at CPI.
councils not to exceed the CPI
RSHL will operate within its budget Achieved. There are some work in progress items that funds are carried forward for, and some
items with carried forward funds from last year. On an accrual basis RSHL operated
within budget.
95% of Support requests are resolved Achieved. All priority 1 and 2 support requests (disruption to production environments) were
within agreed timeframes * resolved within agreed timeframes. There were only 3 such incidents.
IRIS user groups meet and effectively Achieved.

The group meets regularly and has good processes for prioritising and approving
change requests (minor developments). All councils participate.

- - — —
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Performance target

Level of
Achievement

Comment

IRIS annual development projects are
completed on time to budget, and all
development projects have approved
business cases.

Substantially
Achieved:

There were no major works undertaken for the first six months of 2013/2014 financial
year. Priority went to supporting those councils that were in the go-live projects. The
board approved the transfer of $50,000 from this budget to the minor works budget
to help support minor changes needed for deployment.

The remainder of the budget has been committed for the 2013/2014 year. Projects
were assessed, prioritised and approved by the Advisory Group based on business
plans supporting each proposed item. Not all of the work has been completed, some
funds are being carried forward to 2014/2015 to support work in progress on items
approved from the 2013/2014 budget.

One new Council added to IRIS as
shareholder or customer by end of 2013

Not achieved.

We have been involved with significant discussions with one other Regional Council —
Bay of Plenty Regional Council (BoPRC). BoPRC are still working their way through
their assessment, selection and procurement processes.

As part of their annual plan process, BoP RC did undertake public consultation about
becoming a shareholder in RSHL, if there procurement processes determined that IRIS
was the preferred solution. Three submissions were received by BoP RC, all in
support.

RSHL is also in occasional contact with two other Regional Council’s as they assess

their needs for the next 2 — 5 years. Those councils have not yet begun full
procurement processes.

* It should be noted that the achievement of some of the above performance targets are dependent on decisions to be made by parties over which the board of directors

has limited influence.

.P@ RSHL Annual xmvo:‘moz
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